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A MESSAGE FROM MAYOR JIM LANGFELDER

In early 2020, our nation encountered the 
first health pandemic in 100 years. Right here 
in Springfield, our municipal government 
navigated through this unprecedented time, 
assisting residents and businesses through 
shutdowns and modified work environments.

In 2021, the federal government responded 
with the American Rescue Plan Act (ARPA) 
that included direct funding to cities to help 
in the recovery from the financial strain 
caused by COVID-19. This aid was also 
designated to go above and beyond a city’s 
normal effort to build a stronger community.

The City of Springfield received $34 million 
in ARPA funding this spring. After hosting 
10 Ward meetings and receiving resident 
feedback on this specific topic, along with 
studies the city has conducted over the 
years, other community engagement forums, 
council meetings, and department leadership 
feedback, this document outlines the 
proposed response and uses of ARPA 
funding in our capital city.

We understand there is much more that 
can be done, but we are grateful for this 
once-in-a-generation investment.



ALLOWABLE USES

Responding to the Public Health Emergency 
and Its Negative Economic Impacts

Premium Pay

Water, Sewer, and Broadband Infrastructure

Municipal Revenue Loss



FUNDING AND TIMELINE

$34 million allocated to Springfield
December 31, 2026

Funds spent

May 2021
Half of funds 

received

May 2022
Remaining funds 

received

2021 2023 20252022 2024 2026

December 31, 2024
Funds expended 
or encumbered

2021–2024
Projects implemented

July 2021
First disbursement 

of $1.7 million 
assigned and approved 

by City Council
March 1, 2022
Remaining funds assigned and approved by City Council



ONCE-IN-A- 
GENERATION 
INVESTMENTS Infrastructure 

Modernization

Clean, Reliable 
Water

Job Creation and 
Economic Development

Building Stronger, 
Safer Neighborhoods

Reimagining 
Lincoln’s Hometown



TOTAL ARPA INVESTMENT: $11.1 MILLION
The City will also leverage City Resources, Grant Opportunities, 
and Public Partnerships to increase this impact.

This funding will be used to further advance:

• SEWER INITIATIVES including the improvement of drainage 
and enhance residential assistance including lining, install, 
and Overhead Sewer Replacement program; and

• REVENUE REPLACEMENT. This will allow corporate fund 
dollars to be invested in capital improvements including 
continued efforts to convert oil and chip roads along with 
improving online experiences for resident and businesses 
while interacting with the City of Springfield virtually.

INFRASTRUCTURE 
MODERNIZATION



BUILDING STRONGER, 
SAFER NEIGHBORHOODS

TOTAL ARPA INVESTMENT: $6.25 MILLION*
The City will also leverage City Resources, Grant Opportunities, 
and Public Partnerships to increase this impact.

This funding will be used to expand fire protection and coverage 
citywide and further Springfield’s response to the evolution of 
law enforcement including:

• IMPROVED FIRE PROTECTION COVERAGE and enhanced 
dispatch technology;

• EQUIPMENT AND TECHNOLOGY UPGRADES for in-car systems;

• ACQUISITION OF CAPITAL NEEDS to assist in enforcement 
efforts including speeding issues and implementing other 
neighborhood safety measures; and

• INVESTMENT IN GUN VIOLENCE REDUCTION INITIATIVES.

*Funding includes $1.4 million ARPA money used as Revenue Replacement for the Springfield Fire Department.



JOB CREATION AND 
ECONOMIC DEVELOPMENT

TOTAL ARPA INVESTMENT: $7 MILLION*
The City will also leverage City Resources, Grant Opportunities, 
and Public/Private Partnerships to increase this impact.

Our neighborhoods are home to not only our residents and 
families but our businesses. This funding will ensure all areas 
of our community grow and thrive due to:

• BROADBAND ACCESS for all in order to eliminate the 
digital divide throughout the city;

•  A pipeline of PLANNED, AFFORDABLE REHAB AND INFILL 
HOUSING DEVELOPMENTS including the establishment of 
a Land Bank;

• WORKFORCE AND BUSINESS DEVELOPMENT; and

• ADDITIONAL $2 MILLION in separate HUD ARPA Funds for 
Homeless Initiatives.

*Funding includes the leveraging of $300,000 ARPA money to create a $2 million loan pool with Justine Petersen in July, 2021.



CLEAN, RELIABLE 
WATER

TOTAL ARPA INVESTMENT: $8.25 MILLION
The City will also leverage City Resources, Grant Opportunities, 
and Public Partnerships to increase this impact.

This funding will be used to protect the City of Springfield’s only 
water source through:

• ENHANCED CYBERSECURITY;

• TECHNOLOGY to assist in the aeration of Lake Springfield 
along with planning for future taste and odor occurrences;

• INCREASED LEAD LINE REPLACEMENT to homes along with 
transitioning households from septic to sewer systems; and

• UPGRADING EQUIPMENT for the aging South Fork pumping 
system.



REIMAGINING 
LINCOLN’S HOMETOWN

TOTAL ARPA INVESTMENT: $1.4 MILLION*
The City will also leverage City Resources, Grant Opportunities, 
and Public/Private Partnerships to increase this impact.

The City faced nearly a year and a half of lost revenue from 
the hospitality and tourism industries due to COVID-19. 
ARPA funding will be used as Revenue Replacement to ensure 
a positive 2022 experience.

• ENSURE POPULAR SUMMER PROGRAMMING RETURNS;

• TECHNOLOGY to improve engagement and increase 
the number of bookings for conferences, conventions, and 
sports tourism; and

• PROMOTION OF AND PARTNERSHIP ON LOCAL EVENTS 
including expanding our ability to be a city that can be explored 
by all.

*Funding includes $1.4 ARPA money to be used as Revenue Replacement for the Springfield Convention & Visitors Bureau.



THE FOLLOWING ARE SPECIFIC PROJECTS COVERED UNDER EACH OF THE PROPOSED ARPA INITIATIVES.

Infrastructure 
Modernization

• Road and Sidewalk Modernization
• North Grand Pump Station
• Sewer Lining
• Overhead Sewer Line Initiative
• Parking Meter System

Building Stronger, Safer 
Neighborhoods

• New Fire House Relocation, 
Construction and Paging System

• In-car Computer System Upgrades
• In-car Camera Radar Systems
• Speed Trailers
• Skywatch Cameras
• Smart Technology Speed Limit 

Signs
• Automated License Plate Readers 

(ALPR)

Job Creation and 
Economic Development

• Expanding Broadband Services
• Affordable Housing Development
• Small Business Grant Program
• Workforce Development
• Business Microloan Program
• Homeless Initiatives

Clean, Reliable 
Water

• Cybersecurity Upgrade
• Aeration and Taste and Odor 

Engineering Analysis
• Linden Lane Sewer Project along 

with Lake Engineering and Planning
• Lead Service Line Replacement
• South Fork Pump Station

Reimagining Lincoln’s 
Hometown

• History Comes Alive
• Event and Convention Booking 

Software
• Local Event Promotion and 

Marketing Efforts
• Expanding Accessibility 

Throughout Our Sites and 
Attractions



WARD MEETING FEEDBACK ON HOW THE CITY OF SPRINGFIELD SHOULD USE ARP FUNDING

In June 2021, the City of Springfield held a total of nine Ward Meetings, with Wards 9 and 10 hosting a joint forum. These discussions were led by an 
outside facilitator who asked the participants at the end of each discussion how would they like to see the City use the American Rescue Plan funding. 
The residents could focus on their Ward or the City overall. The following is a compilation of the residents responses.

WARD 1
• Beautification of Springfield
• Use funding for planning
• Add a restaurant at the Beach House and boating access
• Amphitheater for public performances around the Beach House. A 

space smaller than the Muni.
• Have a plan for the Y-Block
• There is a fly dumping problem so create a way to dispose of items that 

is available to all.
• Union Square Park and Union Station used to have shops and activities. 

It is a natural place to create something.
• Create a sense of community. Have a free-cycle or repair workshop and 

teach people what to do.
• Resources for tree and brush along lake
• Proactive move to reinforce code to help green energy being installed 

into businesses and homes. Then it would save our power plant. Cost 
more today to save tomorrow

• The Next 10 planning and funding for those initiatives
• A lot of new businesses come and build. Create incentives to take over 

an empty building.
• Paint the smoke stacks on the Power Plant
• Get some beautification done around the lake by partnering with the 

university, colleges and the art association.

• Old buildings cost is too much to renovate. Selling buildings for $1 and 
then all the owner’s money can go to remodeling. It will create gets 
more interest.

• If businesses want to build in a new area, require them to rewild an area 
that is the same amount of space they are taking over.

WARD 2
• 90% of the money should be used for infrastructure
• Improving sewers to everyone can live appropriately. No one should 

have to turn their water off in their home if their sewer is backed up.
• Funding to run sewers to homes/properties that do not have that 

access currently.
• We have businesses that stay put but we don’t promote them. The 

businesses that left have failed so we need to promote what we have.
• Broadband Issues. Need to have better service and something that is 

reliable and affordable broadband. They need it especially for re-entry 
programs to be successful.

• Access to capital. We need construction loans because we take pride in 
our homes but need help to get our home fixed. When our house is 
kept up, our price goes up and we need equal access to funding.

• Skating rink with WiFi. But you need security. But security should come 
from home and help one another.

• Give people the option to Ring Doorbells



WARD 3
• More police and fire
• 19th and North Grand overpass improvement
• Overpass on east side at South Grand needs improvement
• Curbs and gutters
• Do away with Pillsbury Mills
• More incentives for businesses on the east side
• Train the people in the community to create workforce development
• Finish the plan
• Tools in peoples tool box - teach people and give them the skills

WARD 4
• Bad flooding roads. Fix the sewers to make it stop
• Upgrades to do Peoria Road because it is a main entrance to the City
• Beautification for the viaduct on 9th Street that says true Route 66.
• Replace the Sweet Gum Trees
• Have clean inlets and streets - Citizens Awards for having clean drains 

and keeping the streets clean. Work with Channel 20 and add incentive 
to create a program.

• Do something for the Y-Block
• Photo Op that would include a Homer Simpson next to Lincoln next to 

Vachel Lindsay. Something fun for City
• Update on Lead Pipe Replacement

WARD 5
• Save properties and rebuild lots
• Route 66 - spend money on North End, especially on 9th Street
• Upgrade sewer system
• Rehabbing properties
• Incentive to bring businesses back
• Investment of anchor points and bringing in key items like a law school. 

Robin Roberts Stadium needs attention and dire need for improvements 
to that area. Very dark and dangerous. Invest in this area and make it 
look nicer. Add funding to include Route 66 and Oak Ridge Cemetery

• Not cutting fire budget and incentivize police officers
• Create the plan to improve North Grand and start reactivating some of 

this area.

WARD 6
• Fix infrastructure
• Start an Entrepreneur Zone. Use seed money to make Springfield thrive
• Divide money to the citizens to use that money to make property 

improvements. Use it for a rebate for personal home needs like sewer 
improvements or tree removal

• Clear out dilapidated properties and clean up neighborhoods
• The Sports Complex out by Scheels. That is the best idea in a long time. 

Do more projects like that. It brings money to the City for other reasons.
• Library needs extra budget to help fund what is needed
• Money can go into a fund to buy and repair properties.
• Attention to ordinances for problem properties and trash and garbage 

issues in areas.
• Some attention to the development of Legacy Sports also needs to be 

geared to those who can’t afford these sports. Use funding to help 
them participate and supplement programs for them as well.

• Bike trails to get into the middle of town.
• Bury CWLP power lines
• Affordable mental health care
• Create something for youth to do
• Work to figure out how to handle as a whole community mental health 

including medical, police, and residents.
• Splash parks



WARD 7
• There is an apartment at State Street and Lenox. Buy the apartment 

due to the crime issues coming from the area and turn it into something 
positive like an accessible park.

• Create more public library options
• More outdoor dining options
• Community Gardens throughout the area
• Make Greenbriar accessible all the way through to Golf
• Bikeways on Old Jacksonville and add them on Chatham Road by 

Lincolnshire. This will help to get to waterpark but more bikepaths 
throughout community.

• Concern about construction on Macarthur and Butler School. Improve 
that area and parking for parents and through traffic.

• Traffic impacts peace of a neighborhood. Can traffic be halted through 
specific neighborhoods to bring more peace and calm.

• Centrally located dog park
• Create an ARPA citizens group to help sort through all the information
• Speed limit on Veterans Parkway is too high. Several stop lights in that 

area and they don’t travel slow enough to stop the traffic. Speed limit 
needs to be reduced.

WARD 8
• Fund the Police better
• Designate money for our own Ward Officer
• Ability to provide Gateway Treatment services in home (not requiring 

going to a different location).
• Strengthen the City power on landlords who don’t live in Springfield. 

Register these individuals who have renters locally but are absentee 
landlords

• Add sidewalks on Koke Mill by Lewis Memorial

• People need to mow every week or come up with a plan for mowing.
• Incentivize people to remodel these abandon houses or businesses 

along these corridors
• Use money to make Springfield a walkable city but more importantly 

make it accessible. If accessible - it is open to everyone.
• Springfield needs to be a Tree City and a Green City
• Downtown Springfield needs people. Repurpose these buildings for 

something else. RUDAT came to town and went around. Sustainability 
Committee also created in 2002. People need to go into these buildings. 
More incentive for businesses if people are residing in these areas.

• Look at the Code and see how modern day standards can be adapted 
for old downtown structures and buildings. Modify our ordinances.

• Need a daily newspaper. We need local news and an editorial stance 
that is reflective to the community.

• Need a newspaper that covers more local news and not everywhere 
else but here. Also reflect the good we have here and not just the bad 
stories.

• Re-energize the universities to get us back downtown.
• Ground trash needs to be handled and create a cleaner city
• Something for our children (teenagers) to do. They hangout in business 

parking lots on nights and summer days. They need a place to go.
• Micro-pantries have been successful and they were needed. As the 

community starts going back to normal - there is still a need there. 
Create a microgrant program to keep them stocked. Possibly a central 
location to do the collections as well.

• Pillsbury Mill; Benedictine; Lake Springfield - the need is great. We need 
more money to help these areas.

• Downtown Rail Line on Third Street track. We need funding to do 
something along those lines when trains are moved. Funding for a new 
activity.



WARDS 9 & 10
• Road improvements to Centennial Park Place
• Road improvements going up to Koke Mill Road
• Roads all across Springfield and in all parts of Springfield need 

improvements
• Independence Ridge - many pot holes that need fixed.
• Intersection of Bradforton and Salem Road. Too many pot holes as well.
• Street lights on Meadowbrook from Washington to Old Jacksonville
• Archer Elevator. Need better coordinated effort for the parts owned by 

the County to continue improvements (by Greenbriar)
• Add sidewalks on City streets that don’t have them
• With the expansion of Harvest Market, need a solution to handle that 

traffic at that intersection on Hedley.
• We need a New MacArthur Boulevard from South Grand to Wabash
• We need more Roundabouts
• When railwork is done, turn the Third Street track into something 

special like a boulevard or a park.
• We appreciated the Bunker Hill improvements but lights were taken 

down and never returned by Bunker Hill and Lenhart. Return the lights.
• Focus on The Next 10 and money for initiatives.
• People run the stop lights all the time. More caution on the transition of 

lights - pause to green. Or something more with enforcement.
• We have an airport terminal that cost a lot but it is a ghost town. We 

need to do something more for our airport. Maybe consider electing 
airport officials.

• Possibility of a community garden space you can rent. For example rent 
space through Douglass Methodist Church and the money goes to 
Wooden It Be Lovely.

• Pillsbury Mills cleanup. Something Needs to Be Done.

• Stickers for parking. It can match businesses so they know where they 
can park.

• Keep and protect CWLP
• We have a lot of old planes locally and we can use that to use for 

marketing. Create a design for aviators. Oshkosh, WI has something 
similar and brings in $100,000 a year.

• Losing a lot of trees to Ash Borer. Have a plan to save them before it 
becomes an issue.

• Continue to Improve Race Relations.
• Create more affordable housing?
• Revisit the Yard Waste Pickup. Can we do something in the height of 

growing season? Give an option that residents can set something up 
with hauler each week vs. biweekly through the city.

• As we keep developing, City needs to think about trees and planting to 
help environment and green infrastructure.

• Nice to have bike lanes. However it is dangerous because of debris. 
More regular cleaning of the bike lanes

• Fix east of Bradforton and Old Jacksonville Road
• Airshows and Lincoln Fest need to come back
• Koke Mill and Washington needs improved


